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Radical Inclusion: Conversations that Affirm Diversity 
 

Trainer: Mark Fairfield, LCSW, BCD 

Dates: April 23-25, 2017 
Sunday:  11:00am-7:00pm 
Monday:    9:00am-5:00pm 
Tuesday:    9:00am-5:00pm (18 hours total contact time) 

Location: Gestalt Institute of Cleveland 

Background 
The history of empires is marked by conquest. Any peoples encountered were either 
wiped out or “absorbed” into an empire’s homogenizing superculture. Most of the 
world is now the product of BOTH an original culture AND a superculture. The moment 
our hybrid histories were born, we faced the requirement of forgetting where we came 
from. Many chose to assimilate…perhaps only partially, but often so absolutely that all 
those ancestral stories disappeared. And those who resisted—to protect/ sustain the 
rich culture of their peoples—became tightly bonded to those who shared their 
identities, which made it difficult to forge enduring bridges to other cultural groups.  
 
While resistance to conformity is an important part of the journey to protect diversity, it 
cannot be the end of the story. Banding together in identity groups and staying there 
may only prevent us from access to the rich benefits our diversity offers.  

We do need those benefits. As with all biological systems, within-species diversity 
ensures the capacity to adapt to a variety of threats, and therefore builds the species’ 
resilience.  At the same time, the more interdependent that species becomes with other 
species in the ecology, the more opportunity to learn and to discover the possibilities for 
development and mutation. In short, the more diversity living beings discover in their 
environments, the more diversity (and therefore capacity for creative adaption) they 
discover within themselves. The same holds true for the human species. 
 
Value 
The Culture of Radical Engagement strategy includes tools for humans to reclaim our 
right to discover and include our own diversity. We do this by calling out the stories that 
separate us from what sustains life in our ecology. We focus on three stories of 
separation—the Story of Domination, the Story of Civilization, and the Story of Self-
Sufficiency.  
 
We believe that the Story of Civilization, particularly, spreads values that destroy our 
connection to our own diversity. So, when we do not recognize how that cultural 
narrative holds sway, we cannot notice how disconnected we ultimately become—not 
only from our own human variety, but also from the experience of hungering for a taste 
of it. Without exposure to difference, that hunger goes to sleep. Basically, we become 
less “fitted” to our ecology, the less interested we are in coexisting with its countless 
living species.  
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Response: Radical Inclusion 
What we need as a resource for countering the Story of Civilization is a culture of 
Radical Inclusion that transcends mere tolerance. This kind of inclusion is the answer to 
a hunger to be connected to all the stories of human experience and the richness of our 
ecological entanglement. It is the celebration of legacies and histories. It expects 
wisdom from those who came before us and from whom we receive stewardship of the 
future. To include is to grasp the many ways life has persisted, despite overwhelming 
challenges and threats. To include is to learn…to change. When we include what we are 
not, we become of necessity what we have never been. Radical inclusion should change 
us every time we do it. 
 
Format 
This workshop advances the goals of the Culture of Radical Engagement series by 
confronting more deeply the Story of Civilization—and especially that story’s power to 
alienate us from the critical value of human diversity.  
 
Participants will broaden their critique of dominant cultural narratives. We will be 
introduced to conversational practices that allow for a more coherent, humanizing 
experience in encounters marked by disparities of race, class and gender/sexuality.  
 
The learning format will include elements of critical story development, legacy mapping, 
social mapping, storytelling, a new resonance practice, and public dialogue.  
 
Learning Objectives 
Participants completing this workshop will be able to: 
 
1) Explain the imperative of Radical Inclusion as it relates to reclaiming and supporting 
our cultural diversity; 
 
2)  Develop the skills of Resonance Practice, conversational methods that support 
humanizing experience in encounters marked by disparities (race, class, and 
gender/sexuality); 
 
3) Experiment with the Resonance Practice skills by sharing how we are moved AND 
changed by the stories of people whose journeys and legacies are different from ours; 
 
4) Recognize the need to build capacity for Radical Inclusion in our circles of influence; 
and 
 
5) Build skills for respectful and generative public dialogue with others across 
boundaries of racial, economic and gender/sexuality differences and power disparities. 


