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Faculty Values and Expectations 
Gestalt Institute of Cleveland 

  
What We Value: 
 We accept and value each person’s experience and reality as true for that person.  We encourage 
interest in, curiosity about, appreciation of and respect for the multiple life experiences and “truths” 
which exist in any group.   
  
We value present-centeredness and encourage exploration of self and interaction with others in 
the present moment. 
  
We value being in a learning posture.  This is a stance for ourselves as faculty as well as an 
expectation of our participants.    
  
We believe in the value of experience and experimenting as powerful learning methods.  We 
commit to weighting our pedagogy on the side of experience and practice, and making our didactic 
presentations compact. 
  
We reject coercion as a teaching method and respect our participants’ individual boundary 
management and rights to make choices for themselves. 
  
We value developing and maintaining high levels of self-awareness of our own physical, mental, 
emotional, and spiritual beings, because we believe we are the primary “instrument” of the work we 
do. 
  
We value humor, music, and movement.  These contribute to “tuning ourselves up” as resonating 
instruments of our work. 
  
We value honesty in our dealings with one another.    
  
We value integrity – walking our talk as we move through the world and in what we teach. 
  
We respect confidentiality boundaries. 
  
We support inclusion of every member of our learning community and strive to maintain a 
community where no one is ejected. 
 
What We Expect of Ourselves:  
To support each other and stay in dialogue – when things go well and when they do not go well.   
  
To be interested in and care about our participants’ wants and needs. 
  
To support and value positively the reality of “the awkwardness“ of those going through the 
learning process – our participants’ awkwardness and our own awkwardness as learners. 
  
To maintain an experimental stance – a willingness to try things without outcomes being known 
and learning from whatever happens. 
 
To maintain appropriate confidentiality boundaries.    
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To provide maximum developmental support to each participant, the faculty regard the primary 
confidentiality boundary to be around the community as a whole and share relevant information 
with one another.  
  
To be sensitive to the physical and psychological boundaries of each individual involved in the 
program – faculty and participants, and to “touch” others only after permission is sought and 
granted. 
  
To take responsibility and be the decision-making group for the following: 
  

Freshly designing and owning the design of each and every session as a faculty group. 
  

Decisions regarding  (1) organization of each program day;  (2) membership in learning 
groups,  (3) purpose and task definitions for each form of learning group; and (4) faculty 
staffing of each group.  We always remain open to and interested in the participants 
perspectives on these matters but retain the decision-making responsibility as a faculty 
group. 
   
To strive to maintain a stance of “creative indifference” when encountering realities which 
are very different from our own, being interested and curious rather than judgmental about 
the difference.    
  
To use our experience as a faculty to contribute to theory development and its potential 
applications to all levels of system.  

 
What We Expect of Our Participants: 
To “show up” and maintain a learning stance as you encounter new experiences.  A learning 
stance includes being available to and staying in interaction with realities which may be very 
different from your own – both faculty and participants’ realities. 
  

To treat one another and the faculty with respect.   
  
To respect the physical and psychological boundaries of others in the group.   
  
Touching and hugging are welcomed expressions only when permission has been sought 
and granted.   
  
Physical assault or violence is never okay. 
  
To respect the confidentiality boundaries of the community.   

  
To participate choicefully in activities suggested by the faculty with respect to your own boundaries 
and limitations.  We want to support you to take the risk of experimenting with what is new for 
you.   We do not expect you to move into territory which you believe would be harmful or about 
which you feel overly fearful, e.g., if physical exercises are stressful or a behavioral experiment 
frightens you, modify your participation to suit your needs.  We expect you to manage your own 
boundaries.   
  
To support the positive value of “the awkwardness” you feel as you go through a learning 
experience, trying new methods.   


