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Welcome Back 
Welcome to the second edition of the 

Gestalt Review. This edition marks our 
first year in operation. We have had won
derful response from our membership 
and I am delighted to hear your 
encouragement and interest. 

In this issue we have contributions 
from staff members Rennie Fantz, on 
polarities, and Joseph Zinker, contrast
ing evocative and provocative stances as 
a therapist. These articles provide fresh 
looks at important issues in Gestalt prac
tice. Also in this issue is a review by 
Robert Kolodny, a graduate of the OSD 
program, of the first book to be pub
lished by the CIC Press. Robert contrasts 

Merry and Brown's approach in The 
Neurotic Behavior of Organizations with 
the approach of the OSD program at the 
Institute. 

Our regular columns include CIC from 
the Inside Out, in which Frances Harris 
and Lynne Kweder describe the hither
to arcane process of presenting a work
shop at the Institute. Marnie Glaser 
continues with the Membership Notes 
column and describes the wonderful 
Mardi Gras party given by the Member
ship committee. If you missed the par
ty, don't miss the column! 

New to the Review is our Classified 
and Letters sections. Please, please, 

Some Comments on Polarities 
by Rainette E. Fantz, Ph.D. 
(Note: This article is an excerpt from 
Rennie's recent lecture on polarities 
which we felt would be of interest to the 
wider CIC community-Editor) 

Very simply put, polarities are every
where. There is nothing recondite or 
mysterious about their existence. Any 
day of our lives abounds with them. At 
this very moment I am polarized. I both 
want to be here talking to you about 
polarities because I'm fascinated with the 
area- and hope you will be, too - and 
I want to be home in bed with the covers 
up to my chin because it's Saturday 
morning and this is definitely not my 
time of day. In the same vein, I'm sure 
there are those of you present who are 
eager to learn what, hopefully, we have 
to teach you, and at the same time wish 
you could be spending the day with your 
husband, wife, lover, or children, and 
have, perhaps, some sense of guilt or fan-

tasy that you are deserting them 
attending to your own needs rather than 
theirs. Both valid. Both conflicting. 

Still remaining in the moment, I can 
imagine that there are those of you who 
are split between the desire to pay atten-

. tion to what's being said and, on the oth
er hand, wish merely to sit and simply 
let my words float by. There may be 
those of you who would like to get up 
and move around the room, yet remain 
seated because you do not wish to draw 
attention to yourself or flout some of the 
established rules of what passes for 
acceptable behavior in a "classroom:' 

Moving somewhat further afield, I can 
assume that there are those of you here 
who sometimes, often, always, 
experience anger, but stop yourselves 
from expressing it because you fear that 
anger, the environmental response to 
your anger, or fear the lack of control 
and ultimate dissolution. In the same 

please send in your comments, wants 
and responses. Without your input the 
Gestalt Review has no life. 

This brings me to two final requests. 
The Review has grown so much that I 
am in desperate need of an Assistant 
Editor. If any of you out there have 
experience with editing and interest in 
lending your energy to nurturing this 
publication, please contact me care of 
CIC. Also, anyone interested in initiat
ing an OSD Network column, likewise 
contact me. 

Once again, dig in and enjoy! 

Jim Kepner, Editor 

ballpark there may be those of you who 
would like to be in therapy, intrigued by 
the possibilities that it might open for 
you, but who hold yourself back from 
entering into it because of the fear of 
what you might discover, the expectation 
and anxiety about the changes it might 
bring. To some of us change is tanta
mount to death - at least death of the 
self we have known, loved, hated. 

The therapist, too, has his/her polar
ities, some of them conscious and as 
such paid attention to, regarded with sus
picion on occasion, and so, benign. 
Sometimes, however, these polarities 
may be unaware, unattended to, and, as 
such, may interfere with the client's 
smooth progression. If the therapist, for 
example, has a bent toward making his 
client more assertive at the expense of 
the milder, more compromising side of 
his personality - because the therapist 

(Continued on page 2) 
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Some Comments on Polarities (Continued from page 1) 

has never come to terms with his own 
gentle self, since he has not recognized 
that part of himself - then the client 
cannot thoroughly explore both sides of 
himself. Unfortunate. 

What I am trying to do is remove the 
sense of the arcane from the concept of 
polarities, make more evident their 
omnipresence in our world, and hope
fully get you in touch with some of your 
own polarities, both immediate and 
chronic. Let's stop for a minute and allow 
some time for you to explore what you 
conceive of as your personal polarities. 
Take a moment to list your personal 
characteristics with their opposites, and 
any conflicts you are experiencing late
ly - both sides. 

What we usually discover when we are 
listing or examining polar traits is that 
one pole is elicited by wishes or wants, 
whereas the opposite side is contribut
ed to by shoulds or oughts. If we were 
to think of these poles in psychoanalyt
ical terms, we could compare the two 
sides to the id and the superego. For
tunately or unfortunately, nothing is 
quite that clear-cut. We do not all have 
identical opposites Oust as we all do not 
have the same ids and superegos). The 
opposite of "nice" to one of you might 
be "not nice," to another "evil;' to anoth
er "exciting;' to another "ugly;' to anoth
er "unpleasant;' to a sixth "aggressive;' 
and so on, ad infinitum. This makes it 
very important when dealing with polar
ities never to anticipate or assume that 
we, as therapists, know what the client 
acknowledges to himself as his own pole. 
At the same time, it, this divergence, pro
vides us with a fantastic tool for widen
ing the scope of the individual's 
perception. Providing, of course, that we 
do not foist our own interpretation on 
him/her. 

Developing and Working a Polarity 

(Note: The cases described have been 
altered significantly to protect the iden
tity of the individuals.) 

I was working with a woman whose 
mother had cancer. The mother had 
been in remission for several years, but 
recently was found to be once again in 
an active stage. Although the mother was 
fighting the disease as best she could, 
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availing herself of chemotherapy, and 
apparently looking forward to another 
remission, my client could do nothing 
but anticipate death, wish for death rath
er than the pain her mother was 
experiencing, and refuse to allow herself 
to hope, for fear that if she did she would 
be devastated when her mother ultimate
ly died. Well, clearly (not so clearly?), we 
had a polarity present. Several polarities. 
The desire to hope, the fear of hoping, 
the desire for her mother's death (to end 
her, the client's, anxious state), the fear 
of that terminal state, that loss. All of 
which made her unhelpful to her moth
er, to her husband, and certainly to 
herself. 

Where to go? One of the facts that was 
vividly present was the pain she daily 
inflicted on herself with the expectation 
that her mother would immediately die. 
True, she would die eventually; so do we 
all. But to deal with that death as though 
it might occur each day prevented her 
from admiring and reinforcing her 
mother's coping skills or enjoying her 
immediate presence. We were able, cog
nitively, to deal with this dilemma; it was 
certainly evident that unless she shifted 
her focus, no one would benefit. How
ever, though she made some progress in 
accepting this caveat and even 
implementing it to a degree, a small 
voice remained, repeating over and over 
again, "It is bad to hope:' 

It was imperative to explain the small 
voice. When we attended to it and tried 
to trace its origins what we arrived at was 
the teachings of the Catholic church 
which enjoined her to believe that this 
earth was but a vale of tears, that we 
must be consistently punished, that no 
hope was possible while we dwelt here. 

I tried to have my client envision the 
embodiment of the voice, and to set it 
bodily in a chair where she could address 
it. She had trouble doing so because it 
seemed so amorphous. Eventually she 
was able to perceive it as a globular mon
ster with a huge head and a negligible 
body. Engaging in a dialogue with the 
monster, she (as the monster) reiterat
ed its litany that hope was futile; suffer
ing was all; she was a fool to consider 
anything else possible! Responding as 
herself - one part of herself - she tried 

to persuade him (it was a him) that all 
her experience had showed her other
wise, that hope was healing, that opti
mism was warranted, that being glad and 
enjoying of the world allowed others to 
be so as well. To no avail; the monster 
continued his litany. 

Suddenly, leaning forward to persuade 
him more forcefully, she realized her 
monster had no ears! How could he hear 
her? What was the point in arguing with 
something that merely regurgitated cant 
like a broken record? None. With this 
realization she was able to recognize that 
part of herself, that primitive, early 
ensconced part of herself, was outmod
ed, unhelpful and unnecessary to main
tain. She experienced a tingling in her 
fingertips and shook her hands as 
though to rid herself of something irritat
ing. The monster which she had origi
nally experienced in her stomach had 
moved to her extremities where, with 
great glee, she shook him away. 

What she had discovered was that her 
dominant pole, her punitive pole, was an 
introject, a value she had swallowed 
whole when she was too young and 
powerless to disagree. As a grown wom
an with power, integrity and compassion, 
she could look at it, disagree with it, and 
decide, for this moment at least, that she 
could put it aside, which she did. Her 
world became sunny again. Her inter
actions with her mother were occasions 
of warmth and acknowledgment. Her 
husband welcomed her back. And the 
next week she terminated therapy for the 
time being. All of us were pleased. 

Needless to say, working with polari
ties does not always provide such dra
matic results; many introjects are 
considerably more ingrained and show 
up in many areas where they must be 
dealt with again and again. Others may 
not yet have available the adult resources 
and "self' to counter the childhood 
beliefs. But looking at them, owning 
them, acknowledging that they influence 
both our feelings and our behaviors, 
allows us to know ourselves a little bet
ter and consequently permits us some
times to change. 

The Boy and the Man 

Several years ago I worked with a 



young man who, according to the DSM 
III categories, was designated obsessive 
compulsive, a particularly difficult disor
der to treat. We did manage over a fair
ly long period of time to have him move 
out of that space and to more effective
iy deal with his world. A few weeks ago, 
after an interim of about three years, he 
returned to therapy, not so much obses
sive as scared and depressed. Although 
possessing a Ph.D. in History and a thor
ough grasp of this area, he was profound
ly upset and frightened when one of his 
students questioned, threateningly, a test 
he had given, claiming that it had been 
designed specifically to flunk him. 
Patently untrue. James was unnerved 
and found himself not only frightened 
to lecture but dubious about any of his 
professional skills. He had come 
unglued. Almost tearfully, and with some 
anger, he admitted that he was acting 
like a child. I asked him, "how old?" 
"Seven;' he replied instantly. So within 
the man, there was still the child. Some
times a delight, but not when it prevents 
one from functioning. An existing polar
ity? Perhaps. 

What had happened when he was sev
en? His father, always a difficult man, had 
started drinking inordinately. He would 
return from his bouts with the bottle to 
shout at James' mother, James' sister, 
James. He would point out the inade
quacies of all those around him, partic
ularly James! He would criticize, he 
would demean, he would hit out. James 

3 

would cower, would hide in his room, 
would tremble, would cry, but could not 
protest. Somehow that bitter, pitiful boy 
had been revived in him by the incident 
in his classroom. There he was, side by 
side with the competent man, somehow 
dwarfing him into insignificance. 

I persuaded him to become the little 
boy, to address the man and give voice 
to his feelings. "I'm scared;' he said. "I'm 
so little, so frail, so unable to stand up 
for myself. How can I exist in this world?" 
"Nonsense;' replied the man, "that was 
very long ago. You're very competent 
now, your body is shaped by different 
exercise, your mind is sharp, stop whim
pering!" I pointed out that he wasn't real
ly attending to the scared part of him, 
and was not giving the youngster what 
he needed-acknowledgment and 
acceptance. He looked startled, but tried 
again. "I can understand why you're 
scared; you are little; you can't under
stand what's happening around you; you 
can't be expeded to stand up to that 
man. It doesn't make you a coward!" "I 
know, but I feel like one. I just want to 
run and hide. There's no one to tum to:' 
"There's me;' said the man. "I can keep 
you safe inside me; I have to remember 
you're only seven and I am 42:' 

We have a long way to go, but I sent 
him away last week with the task of list
ing on paper all the things he likes about 
himself - no mean task. He could only 
come up with three that day. But we have 

Presence as Evocative Power in Therapy* 
by Joseph C. Zinker, Ph.D. 

Presence 
To evoke is to send a message from 

something intrinsic in oneself that does 
not intend to move another. I may evoke 
something in you when I sit with you in 
silence without making a formal inter
vention. Evocative power is expressed in 
being fully present, fully there with a 
patient or a client system. 

To provoke is to get a reaction 
because you are consciously pushing for 
one - you may be interrogating, ques
tioning, pointing out, pointing to some
thing in particular, or "setting up" a 
situation. 

Psychotherapy requires a balance of 

evocative and provocative interventions 
on the part of the therapist. 

Evocative interventions come from 
(and address themselves to) the 
withdrawal-sensation-awareness part of 
being. What I mean is that presence 
stimulates unknown parts of oneself, 
parts not yet fully sensed, described or 
named as awarenesses. Another's pres
ence makes me feel my own being-here, 
my own validity. Presence is generally 
empowering. 

Provocative interventions come from 
· (and address themselves to) the 

awareness-energy-movement part of our 
being and doing. This means that 
provocative interventions intend to ere-

a beginning, a place to move from. 

Polarities and Integration 

All of this brings me in a somewhat 
roundabout way to what Fritz Perls 
talked about as integration. He stated 
that in psychotherapy we look for the 
urgency of the unfinished, or perhaps 
even undeveloped, situation in the pres
ent, and by experiment with new atti
tudes and new materials from the 
present, we aim at new unities. It is not 
that we "remember; ' as the Freudians 
might view it, but rather that we discover 
and shape ourselves - either along 
habitual and archaic lines, or contact
fully in the present. 

In the first example, the incomplete 
digestion of now superfluous beliefs 
prevented the woman from integrated 
and contactful functioning with which to 
cope with her mother's illness. With 
James, his "resisting'' polarity potentially 
has much freshness and child-like vital
ity to offer him, if his disownership and 
lack of love for this part of him can be 
resolved and integrated into his present 
life. 

Although it may take a long time and 
much energy to form a complete whole 
out of the dis-integrated parts of the per
sonality, to fail to do so would be to 
accept a deprivation in the self which is 
unnecessary and painful. It often seems 
to me that work with polarities is the tool 
par excellence for integration. 

ate particular awarenesses and actions. 
A provocative statement coming my way 
mobilizes my breathing, stimulates my 
thinking, offers me an opportunity to do 
something about myself. Hopefully, both 
kinds of interventions lead to both 
intrapersonal and interpersonal contact. 

In this little article, I would like to 
speak to a particular form of evocative 
power, namely, that of presence. The dic
tionary mentions "spirit or ghost" under 
presence. Although this is far from an 
adequate definition of presence, it hints 
at that special state of being fully here 
with all of oneself, one's "body and soul:' 
It is a way of being with, without doing 
to. Presence implies being here fully -

(Continued on page 4) 
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GIC from the Inside Out: Offering a Workshop at GIC 
by Frances Harris, 

Director of Programs 
and Lynne M. Kweder, 
Executive Director 

Who is eligible to offer a workshop at 
the Gestalt Institute of Cleveland? What 
is the process for submitting a proposal 
to do so? How do we ensure the quality 
of our offerings? Apparently these ques
tions have become a matter of specula
tion as many of you have noticed the 
expansion in our workshop offerings and 
leadership. We would like to describe the 
process as one more step in demystify
ing CIC. 

The Program Committee of the Board 
of Governors at the Institute has the 
responsibility for developing the total 

workshop program for each year. Dur
ing the fall, "requests for proposals" are 
distributed to those whom we have iden
tified as potential workshop presenters. 

The general principles we follow in 
determining those qualified to lead work
shops at the Institute are: 

THOSE QUALIFIED TO LEAD A 
WORKSHOP INDEPENDENTLY: 

• Professional and Associate Staff 
• Approved graduates of our three

year training programs (or OSD with 
an additional year of Gestalt train
ing) with prior successful experience 
co-leading workshops and/or teach
ing in our training programs. 

• Individuals who have made a leader-

Presence as Evocative Power in Therapy (Continued from page 3) 

open to all possibilities when the ther
apist's intrinsic-being-here stimulates 
stirrings in the deeper parts of one's own 
self. The therapist's presence is 
GROUND against which the FIGURE of 
another self (or selves) can flourish, 
brighten, stand out fully and clearly. 

When I experience another's pres
ence, I feel free to express myself, to be 
myself, to reveal any tender, vulnerable 
parts, to trust that I will be received with
out judgment or evaluation. My ther
apist's presence allows me to struggle 
with my own inner conflicts, contradic
tions, problematic questions, paradox
es - without feeling distracted by 
leading statements or overly determined 
questioning. My therapist's presence 
allows me to confront myself, knowing 
that I have a wise witness. 

What Presence Is Not 

Presence is not a way of posturing or 
self-conscious posing or strutting before 
another. 

Presence is not style. 

Presence is not charisma. Charisma 
asks for attention, admiration. Charis
ma calls to itself, while presence "calls 
to the other." Charisma is a figure com
peting with another figure, while pres
ence is ground, "asking to be written 
on:' 
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Presence is not posed religious humil
ity (which is really a form of secretive 
pridefulness). 

Presence is not polemic. It does not 
take sides. It sees wholes. 

Presence does not compete. 

Presence is not flamboyant or 
dramatic. 

Development of Presence 

Rarely, therapists have appeared who 
simply always had presence. They seem 
to have been born that way. Most peo
ple acquire presence through the con
tinual pounding of time, time which 
reminds them again and again how 
much there is to learn and how little they 
know. Presence is the acquired state of 
awe in the face of an infinitely complex 
and wondrous universe. 

To acquire presence, one must learn 
many things and then cast them away. 
To learn presence, one must give one
self fully away. (Metaphor: one who 
worked hard all one's life to acquire 
many riches - only to discover that the 
greatest pleasure is to give them away.) 

Presence comes easier when one has 
already received approval and affirma
tion - when one's cup is full and one 
no longer needs it from anyone. 

ship contribution in a field related 
to and compatible with Gestalt phi
losophy. 

THOSE QUALIFIED TO CO-LEAD 
A WORKSHOP with a Professional or 
Associate Staff member directly or with 
the Staff Member serving as a design 
consultant: 

• Approved graduates of our three
year training program (or OSD with 
an additional year of Gestalt 
training). 

• Other professionals in fields relat
ed to and compatible with Gestalt 
philosophy with whom current 
Professional Staff work to ensure the 

(Continued on page 6) 

Presence is easier to experience when 
one learns to live with other people's 
pain or disappointments without having 
to save or rescue them. 

Presence often comes when one is 
seasoned and old, when one's hot long
ing has cooled down to a kind of warm 
glow. My therapist's presence illuminates 
me. 

How to Be Present 

When the therapist is in a state of 
presence, his/her vision is peripheral and 
diffuse. In this state, one's breathing is 
deep, full, even. One's sense of time is 
slow and measured. One's body/self is 
heavily grounded. One sees wholes rath
er than particles. One does not "care;' 
in the sense that one is not overly 
attached to the content of the client's 
stories. 

The therapist's presence offers the cli
ent an opportunity to explore his/her 
own boundaries (because the therapist's 
boundaries are so clear, simple and unin
trusive). 

Finally, the therapist's presence is like 
sunshine - some people are develop
mentally ready to "use" it - they can 
"metabolize it;' while others don't know 
that it exists and continue chattering 
away as if the most important part of the 

(Continued on page 8) 



Membership Notes 
by Marnie Glaser 

It was a night of color, of lights, of 
music and gustatory delectation! It was 
scores of incognitos roving the "streets 
of New Orleans" in Bacchanalian aban
don. It was Fat Tuesday on Saturday
alias, Mardi Gras! 

It all happened February 28th. The 
halls of CIC were transformed into a daz
zling gold, green and violet ambiance. 

Enter a hall of lights and meet King 
Fritz himself presiding in papier-mache 
majesty from the grand staircase. Across 
from him on Ramparts Street, lush 
palms, and a table of earthly New 
Orleans delights - shrimp remoulade, 
po'boys, pralines, bananas Foster, and 
cafe brulot. 

To the left, a Bourbon Street bar 
where Zorro will prepare your ritual liba
tions. Across the way, Preservation Hall 
for, what else? Jazz! Tonight's feature: 
Kenny Davis and Friends. 

Inside you'll see an alluring array of 
captivating creatures from a feline to a 
mime (a mum mistress of ceremonies?). 
A certain Indian and frontiersman man
age to keep their differences in tow, while 
two polarities, animus and anima, roam 
the rooms linked by an irresistible mag
netic attraction. The Greeks and 
Romans have made a good showing, 
although one toga just can't seem to 
hang on, much to the titillated amaze-
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ment of the crowd. There are sophisti
cated ladies and primitive cave dwellers 
whose souls would be saved by a rather 
unconventional clerical crew. However, 
no one knows quite what to do as they 
face a close encounter with - that's 
right-a California raisin. 

Yes! It was a night of magic, and who 
be the sorcerers of such alchemy? The 
Membership Committee and friends. 
And one friend especially, a New Orleans 
emigrant, labored above and beyond to 
bring the food and flair of her former 
town to us fortunate folk up North. Many 
thanks to the queen of the Mardi Gras, 
Lois Rose, and to all who made this eve
ning a night to remember. 

* * * 
Back to the nitty-gritty. 

Last issue we mentioned quite a few 
innovations at CIC and now would like 
to give you an update. 

The Hospitality Houses are in full 
operation with several new satisfied cus
tomers reporting in. If you are from out
of-town coming into CIC, and need a 
modestly priced, yet pleasant place to 
stay, or if you are a Clevelander with 
space on your hands and room in your 
heart to take in a wayfaring member in 
exchange for dollars, contact Judith 
Fisher at the Institute. 

Judith reports good response from her 
ready and willing corps of volunteers. 

They have been editing publications, dis
tributing literature, hosting community 
events, and assisting with marketing at 
convention displays. Volunteers have 
been delighted with their involvement 
and also with the workshop fee reduc
tions they have been earning. She'll be 
having another meeting for interested 
volunteers in the fall. 

The "salons" have not taken off yet; 
however, there is interest in beginning 
one for people who work with children 
and want to discuss applying Gestalt 
principles to this lively population (see 
classifieds). A salon, as you may recall, 
is a French powwow where fascinating 
people and great ideas mingle in a 
parlour setting. If you are interested in 
getting together with other profession
als to exchange stories and inspirations, 
call Rosemarie Paini at 932-3437 or 
Roxanne Miller at 321-6755. 

Finally, let it be known that we are 
hungry for your ideas, concerns and 
involvement in making CIC an even 
more responsive and productive place 
for members. Many additions have come 
about this year in membership offerings, 
and we would like to look forward to 
making more in the year ahead. Will the 
real squeaky wheels and creative 
geniuses please come forward! 

Until the next issue, have a great sum
mer and may you find time to get the 
rest you deserve! 

A special thank you to members who provided exceptional support to CIC in the 1986-87 Membership Campaign: 

Lifetime Members: 
Al Templeton 
Cynthia and Evan Nord 

Leadership Member: 
Don Haselwood 

Sustaining Member: 
Ben Danis 

Supporting Members: 
Orville Dean 
Walter W. Hill 
Elaine Kepner 
Lynne & James Kweder 

Robert Landies 
Elaine E. Pratt 
Gail L. Rathburn 
James Sunbury 

Organizational Member: 
Goodrich-Gannett Neighborhood Center 
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GIC from the Inside Out: Offering a Workshop at GIC (Continued from page 4) 

inclusion of a Gestalt perspective in the 
workshop offering. 

Proposals and workshop leaders are 
reviewed by and must be approved by the 
Program Committee according to the 
following criteria: 

• Will the workshop enhance the 
image of the Gestalt Institute of 
Cleveland and contribute to the pub-

Letters 
I wanted to tell you what a nice job 

you did on the Gestalt Review. Very good 
quality artic1es and layout. I'm glad it 
only comes twice a year. Being eager for 
something to arrive is at least half the joy. 

Congratulations! It's very nice!! 

Veronica Hopper 

* * * 

Dear Jim: 

Although we've never met, our paths 
have almost crossed many times. I am 
a psychologist in Portland, Maine. I 
enjoyed reading the Gestalt Review 
which you are editing. (I especially liked 
the adolescent article. I thought it was 

Classified Ads 
Folks who work with kids who'd like 

to meet together to share case studies, 
ideas, stuck places and brainstorms on 
Gestalt application, please write Mamie 
Glaser, c/o GIC, or call 216/321-0414 
(Cleveland). 

* * * 
Group practice on East side looking 

for full- or part-time therapists. Good 
location, comfortable surroundings, full 
range of services provided. Call 
216/486-3003-Mrs. Blask 

* * * 
I am doing research on the Expe-
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lie perception of our quality and 
credibility? 

• Will the workshop further the phi
losophy, knowledge and application 
of Gestalt theory and methodology? 

• Will the workshop contribute to the 
balance of our offerings in the com
ing year and address the current 
needs and indicated interests of our 
participants? 

well-written and insightful.) Good luck 
on the success of the publication. 

The reason I am writing you concerns 
a project which I have recently under
taken. I will be serving as guest editor 
for an issue of the Gestalt Journal devot
ed to assessment and diagnosis. I feel 
that as Gestalt therapists we have large
ly ignored this issue but are being forced 
more and more to deal with it. As read
ers of the Gestalt Journal know, articles 
dealing with all aspects of diagnosis and 
assessment (case studies, theoretical and 
conceptual formulations, etc.) are wel
come. The formal call for papers will 
begin in a few months and I plan on 
heading a panel at the Gestalt Journal 

rience of Sibling Death. Please contact 
me if your sibling has died and you 
would like to be interviewed about that 
experience: 

Elizabeth Haase 
7406 Julian Place 
Springfield, Virginia 22150 

* * * 

CLASSIFIEDS: Space is available in 
the CIC Review for classified advertis
ing of position openings, personnel avail
able, practice openings and networking 
activities. Advertisers must be non-

The goal of the Program Committee 
is to both support the ongoing creative 
process of the Institute, which has been 
based upon individual and small-group 
initiative, and develop a coherent over
all program offering which supports our 
mission and directions. We welcome 
your comments on our program content 
and observations you may have on the 
needs and interests of our participants. 

Conference in May as a way of stirring 
interest. 

I would appreciate it if you would print 
an announcement of the project in the 
Gestalt Review. Papers could be submit
ted directly to me at 17 South Street. 
Sonia Nevis and I are well underway in 
writing a paper for this edition and it 
would please me to see the GIC com
munity well represented. If I can provide 
more information, please do not hesi
tate to contact me. 

Sincerely, 
Joseph Melnick, Ph.D. 
17 South Street 
Portland, Maine 04101 

commercial and non-competitive with 
Gestalt Institute of Cleveland offerings. 

Classifieds are $4.00 per line (approx
imately · 38 characters per line) and 
should include contact address and/or 
phone number. (No box numbers are 
available.) Please submit by September 
15, 1987, along with a check for the full 
amount, to: 

Sandy Zelvy, c/o GIC 
The editors of the Gestalt Review 

reserve the right to make final determi
nation of advertisements submitted for 
publication. 



Book Review 
THE NEUROTIC BEHAVIOR OF 
ORGANIZATIONS by Uri Merry and 
George I. Brown, Gestalt Institute of 
Cleveland Press 1987 (307 pp. $24.95 
hardcover) 

Reviewed by Robert Kolodny 

At the heart of this volume, the first 
to emerge from the new Gestalt Institute 
of Cleveland Press, is the question of 
how far we can go in applying concepts 
derived from our understanding of 
individual behavior to more complex 
human systems, especially large organi
zations. This issue is an important fron
tier in Gestalt theory and practice. The 
lesson of the book, for me, is that some 
analogies are more powerful and useful 
than others. 

Readers should know that I come to 
this review having recently completed the 
Institute's program in Organization and 
System Development. This is an inten
sive effort carried on over the last 12 
years to train people to apply a Gestalt 
(as well as systems) perspective to work
ing with organizations. It has simultane
ously been an arena for the development 
of a very exciting body of theory and 
practice that I believe goes well beyond 
the treatment provided by Merry and 
Brown, and differs from them in 
approach and emphasis. It is hard to 
imagine that the current volume would 
not have been enriched were more of 
what the OSD group has developed avail
able in print. 

The individual concept that Merry and 
Brown want to apply organizationally is 
neurosis. They go to considerable 
lengths to demonstrate that corporations 
can be neurotic, too, and that it is 
instructive to view them this way. What 
is more, they argue, there is an analogy 
between "curing" individual neuroses 
through Gestalt therapy and consulting 
to organizations. We can first understand 
and then intervene in larger systems to 
reverse pathological conditions using 
many of the same approaches already 
familiar from clinical practice. 

Merry and Brown's pathological model 
of organizational behavior is an analo-
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gy from the individual level, and is use
ful as far as it goes. But I think it miss
es the richest possibilities for extending 
our work to new arenas. Neurosis is a 
central clinical term. (Merry and Brown 
review its treatment by Perls and others 
and note that it has even entered the 
organization and management litera
ture.) What seems to me most powerful 
in the Gestalt tradition, however, is not 
the labeling and categorizing of degrees 
of disfunction, but attention to here-and
now phenomena and a developmental 
approach to human experience. 

In the case of organizations, I wonder 
how useful it is to evaluate them in terms 
of their degree of sickness. I find it is 
helpful to see them (or their subparts) 
as having difficulty in moving fluidly 
through the cycle of experience-as get
ting stuck, for example, in sensation and 
having difficulty in moving to awareness, 
or failing to make good contact with the 
environment or with themselves. The 
power of a Gestalt perspective comes 
from attending to the actuality of our 
own experience in organizations: 
monitoring the energy in a staff meet
ing, noting what's missing in an inter
view with the executive VP, paying 
attention to boundaries and the issues 
that arise there, listening for collective 
themes, identifying corporate resistances 
and polarities, and thinking of interven
ing with a work team by proposing an 
experiment. 

What I believe is both valuable and 
transferable is a perspective derived from 
Gestalt therapy, rather than the medical 
model of treatment or the particular 
strategies of a therapist intent on a 
"cure:' It is not necessary to prove that 
organizations can fall apart to demon
strate the value of a Gestalt stance in 
working with them. 

In the book's last and, in my reading, 
most persuasive and valuable chapter, 
Merry and Brown seem to agree. They 
begin to discard the distinction that 
seemed so important earlier between 
pathology and health, and outline a 
number of ways of proceeding in an 
organizational development consultation 
which are derived from Gestalt practice 

but would have application to any sys
tem, irrespective of how "troubled" it is. 

Readers new to the application of 
Gestalt concepts to larger systems may 
also find the chapters on resistances, 
contact and withdrawal, and the cycle of 
experience thought-provoking. Merry 
and Brown are skillful in suggesting how, 
for example, confluence and introjection 
might operate at an organizational lev
el. (The authors label these resistances 
"neurotic mechanism;' which is consis
tent with their approach; this is in con
trast to the view that there are creative 
adjustments, always present, which 
deserve our respect as we help clients 
recognize them and work them 
through.) 

Many of the short case histories sprin
kled throughout the chapters caught my 
interest. They are concrete and illustra
tive in contrast to the more abstract the
orizing and argument-building of the 
body of the text. But the stories they tell 
are so focused on proving just how neu
rotic organizational behavior can get, 
that they give us no window on how 
these firms and institutions might help 
themselves. I think it is because the 
authors are so intent on illustrating 
pathology that the case material is less 
compelling than it might be. 

The authors cite, in the final chapter, 
Ed Nevis' observation that a focus on 
health rather than illness is one distin
guishing feature of a Gestalt approach. 
That focus is something I find too much 
missing in this otherwise timely and seri
ous attempt to extend Gestalt theory and 
practice. 

Until publications from GIC's faculty 
reach print (e.g., Ed Nevis' forthcoming 
book), The Neurotic Behavior of Organi
zations stands almost alone in the field's 
tiny literature. It is a systematic attempt 
to build theory and extend the bound
aries of organizational consulting prac
tice. It sharpened my sense of what is 
most powerful in the Gestalt tradition, 
and it provides a starting place for any
one interested in new ways of thinking 
about and working with human systems. 
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Presence as Evocative Power 
in Therapy 
(Continued from page 4) 

experience is the story of their week 
rather than an opportunity for a pro
found encounter with another. What the 
therapist does when this occurs is to use 
his/her provocative side. For example, to 
say, "When I listen to you, I imagine the 
cackling of chickens .. :· Perhaps at 
another time we can talk about provoca
tive interventions. 

*My friend, Ed Nevis, has written an article on 
evocative and provocative modes of influence 
in the implementation of change. (The Gestalt 
Journal, 6(2), p. 5-12, 1983.) 

Announcement 
The Gestalt Institute of Cleve

land has been designated an 
APPROVED PROVIDER of con
tinuing professional education for 
COUNSELOR CPE by the State 
of Ohio Counselor and Social 
Worker Board, effective April 20, 
1987. 
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